No Child Left Inside Grant Application - Draft
Applicant: Bike Works, Seattle, Washington  |  Program: Neighborhood riding programs for youth  |  Tier: Two ($5,000-$75,000), request [CHECK: dollar amount]
Cover note for the Executive Director
This draft answers the six evaluation questions that Washington State Parks and the Recreation and Conservation Office (RCO) used in the 2024 cycle (Manual 23). RCO says the 2027 round opens February 17, 2027 and closes April 15, 2027 (both are RCO estimates). Compare the 2027 manual with the headings below on the day it posts; the headings and any character limits may change.
RCO takes the application in its online system (PRISM), so paste each section into the matching question. The manual lists no word limits; PRISM may enforce character limits [CHECK].
Everything below comes from bikeworks.org. Items marked [CHECK] are facts only you have. They are all listed in questions.md. Nothing has been sent to RCO.
1. Program (10 points)
What youth do. Bike Works runs bicycle programs for young people from South Seattle that put them on the road and trail, not only in the shop. This request supports the riding side of our youth work: after-school Bike Clubs at Chief Sealth High School (Mondays) and Rainier Beach High School (Tuesdays), Saturday riding programs at our Warehouse at 3715 S Hudson Street in the spring, and summer riding camps that start and end at our Columbia City classrooms. Bike Works supplies the bikes, helmets, snacks and other gear. No riding experience is needed; we teach students to ride if they do not yet know how (bikeworks.org/youth-programs/riding-clubs). [CHECK: which of these three activities this grant will fund, and the number of sessions, weeks and rides for each.]
Where. Clubs meet at the two high schools, and Saturday and summer programs start at the Warehouse classrooms. [CHECK: routes and destinations, for example parks and trails used, and group size and leader-to-youth ratio.]
Timeline. [CHECK: grant period dates; RCO's 2027 agreements are expected July 1, 2027, and work before the agreement is signed is not reimbursable.] Summer 2027 camp dates will be posted in January 2027 (bikeworks.org/youth-programs/bike-summer-camps). [CHECK: school-year versus summer schedule under this grant.]
Who plans and leads. Bike Works Youth Programs staff plan and lead the programs (contact: yp@bikeworks.org). [CHECK: name and title of the program lead, number of ride leaders, and their training in first aid and youth safety.]
Recruitment. Clubs are open to any student at the host school, announced by flyers at school and by email to yp@bikeworks.org. Summer and Saturday programs are open to youth ages 9-17 across the programs we offer. [CHECK: age range of each activity and how partner schools and agencies refer youth.]
New, continuing or expanded. [CHECK: state whether this is a continuation of the current clubs and rides, or an expansion, and what the grant adds.] Our youth mechanics program is paused until January 2027 and is not part of this request.
2. Outcomes (5 points)
Success means that youth who had little access to bikes ride confidently and safely outdoors, keep riding after the program ends, and feel they belong in cycling. We would measure it in four ways: (a) the number of unique youth and number of ride sessions; (b) the share of participants who can ride a loop of [CHECK: distance] safely at the end; (c) the share who say they plan to keep riding or have a bike to ride (end-of-program survey); (d) returning participants from one season to the next. [CHECK: baseline numbers from last year and the target numbers for each measure; no figures are given here because none were available to us.]
Bike Works measures are collected by program staff through sign-in sheets and a short survey. [CHECK: confirm your current method, and who reports to RCO.]
3. Youth and Community (20 points; weighted four times)
Community. Bike Works is based in Columbia City in South Seattle (3709 S Ferdinand St and 3715 S Hudson St, Seattle, WA 98118) and has worked since 1996 to educate and empower youth and make bicycling accessible and affordable (bikeworks.org). Our free-bike program serves people in Southeast Seattle and South King County, in ZIP codes 98104, 98106, 98108, 98118, 98134, 98144, 98168 and 98178 (bikeworks.org/bikes-for-all). [CHECK: the home ZIP codes or schools of youth in the riding programs, and the school-level share of students from low-income households with a source.]
Youth who are underserved. Our free and low-cost programs exist to increase bicycle access for youth, people from low-income households, Black, Indigenous and people of color, women and trans and non-binary people, immigrants and refugees, people experiencing homelessness, and people with disabilities (bikeworks.org/free-low-cost-services-2). [CHECK: how many of these groups your riding programs reach and the demographic data you collect.]
Barriers. The barriers we address directly are cost, access to a working bike and helmet, and a lack of someone to ride with or to teach basic skills. All Bike Works programs run on a sliding scale, with full scholarships available for Earn-a-Bike, and we supply bikes, helmets and snacks (bikeworks.org/youth-programs, bikeworks.org/bikes-for-all). [CHECK: other barriers you see, for example transportation to the start point, family permission, language, and how you handle each.]
4. Organization and Partnerships (10 points)
Mission fit. Bike Works promotes the bicycle as a vehicle for change to empower youth and build resilient communities. Bike Works is a 501(c)(3) not-for-profit corporation (federal tax identification number 91-1753062, bikeworks.org/about). This request puts that mission on the road: youth learn to ride and enjoy the outdoors, which is the purpose of NCLI.
Diversity, equity and inclusion. Our stated values include access, community and social justice: we are "committed to making cycling accessible, affordable and welcoming to people of all backgrounds, abilities and incomes" and "welcome and respect diversity of experience, identity and opinion" (bikeworks.org/about). [CHECK: written policies and practices (for example the sliding-scale policy and any equity policy), how staff reflect the youth served, and staff training you offer. The site does not state these, so none are claimed here.]
Partnerships. Our Youth Bikes-for-All giveaways work with community partners including Seamar Community Health Centers, Rainier Vista Boys & Girls Club, Seattle Housing Authority, Solid Ground, CASA Latina, World Relief Seattle, Communities in Schools, and Refugee Women's Alliance (bikeworks.org/partnerships). Our school clubs run at Chief Sealth High School and Rainier Beach High School. [CHECK: which partners support the riding programs under this grant; get letters of partnership, combined into one PDF as RCO requires.]
5. Budget (5 points)
The grant would pay for [CHECK: final list]. The attached budget worksheet (budget.xlsx) lists the lines RCO allows: staff compensation, ride-leader stipends, background checks, staff training and certifications, food and non-alcoholic drinks, in-state transportation and vehicle rental, outdoor equipment used in the program, T-shirts and awards, translation, and indirect costs up to 10 percent. Equipment-only requests are ineligible, so equipment lines are tied to riding sessions.
Other resources. Participant fees are on a sliding scale; bikes come from our donated-bike supply, as Bike Works processes about 7,000 donated bikes a year (bikeworks.org/partnerships); and Earn-a-Bike is funded separately, including by Washington's Climate Commitment Act (bikeworks.org/youth-programs). [CHECK: other grants, donations and in-kind value that support the riding programs, so that no cost is paid twice.]
6. State Parks and Public Lands (3 points)
[CHECK: Does any ride, camp or trip use Washington State Parks? If yes, name the park and what happens there. If not, say so.] Describe other public lands used: [CHECK: names of Seattle parks, trails and routes your groups use, for example lakefront or neighborhood greenways, and whether you have permission or permits.] No site named here has been verified in our materials.
